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Abstract

The innovative and effective plans and policies adopted by organizations to retain skilled and
competent employees are known as employee retention strategies. Employee retention is regarded
as a conscious and deliberate effort to retain employees with exceptional skills and experience. It
involves proactive planning by successful organizations to prevent the losses caused by high
employee turnover. Organizations must strive to create a work environment where employees feel
comfortable and satisfied, encouraging them to stay for as long as possible, thereby ensuring
mutual benefit. This can only be achieved through effective employee retention. Retaining
employees is one of the most challenging issues faced by organizations. While employee turnover
is inevitable, it can be minimized.
Therefore, this study focuses on and emphasizes strategies for retaining talented and high-
performing employees. The aim of the present study is to demonstrate the importance of employee
retention, highlight the main reasons why employees leave their jobs, and identify strategies that
organizations should adopt to improve retention levels and reduce turnover rates. Additionally, the
study explores the relationship between employee retention and turnover, presents a selection of
studies that address various retention strategies applicable to the Arab context, and draws on
successful international experiences and practices that have contributed to higher employee
retention rates globally.
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