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* Abstract:

The study aimed to identify the extent of the application of the target cost
approach as one of the modern methods of cost management , at National
Cement Company ,the questionnaire was relied upon as the main tool for data
collection the sample of the study consisted of employees in the company's f
financial affairs department of the company , the researcher used the statistical
packages SPSS program in the analysis of data, and the study reached several
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results were the most important : An awareness of the importance of applying the
target cost approach and the benefits of its implementation ,It also shows the
suitability of the work environment and the accounting system within the company
to implement the target cost approach, the researcher concluded a set of
recommendations was the most important :encourage industrial companies in
general in general and National Cement Company in particular to apply modern
mechanisms and methods of cost management to achieve maximum benefit from
the application process, conduct further studies to enhance the application of

these modern methods of cost management
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